New!!! Expanded Consultant on Call Program

Would you like to have access to top notch experts in the field of development and nonprofit
management without entering into an expensive contracts and pay rising travel costs?

If your organization needs help with fundraising, governance issues, board training, volunteer
management, special events, grant-writing, Internet fundraising strategies, website design or
other type of management/fundraising issues, we have a program designed just for you!

Our new Expanded Consultant on Call program provides you with help from some of the
country's leading consultants, trainers and authors. CAPITAL VENTURE has brought together the
country’s leading experts to answer your questions.

We introduced the Consultant on Call program last fall. We have now expanded our group of
consultants to include experts in volunteer management, special events, database and Internet
fundraising strategies.

What You Will Receive

1) Phone/Email consultation: Our consultants will answer your questions about fundraising and
governance: Questions may include:
Fundraising Questions
Website and Internet Fundraising Questions
Volunteer Management Questions
Board Development Issues
Special Events Questions
2) Review of agency documents: Items to be reviewed may include:
e Grant Proposals
e Development Plans
e Staff or Board Position Descriptions
e Gift Acceptance Policies
e Appeal Letters
e Websites
e Volunteer Position Descriptions
3) Phone training: We will provide a one-hour phone training once every three months for staff,
volunteers or board. Sample topics include:
e Building a Board of Fundraisers Extraordinaire!
e Using Volunteers Effectively
e Brainstorming for prospective donors
e Making the “Ask”
e The Development Plan
e Building your case for support

Fees: $5,000 for three months. (Agencies with budgets under $1,000,000 may be eligible for a
scholarship of $2,500)



