Capital Venture

Development Track


Month 1 Overview of the Philanthropic Process

In this session, you will learn what makes nonprofits unique and understand the role philanthropy plays in the nonprofit organization. We will discuss the importance of planning and lay the groundwork for your development plan.

What we will do today:

Overview the Group Consulting Program 






Present our expectations






Introduce each organization and participant






Listen to the group’s expectations






Describe the Philanthropic Process






Learn who gives and who gets $$ and why






Introduce the planning process






Prepare for your Development Audit






Discuss legal and ethical issues






Ethical Case Study

What you will be able to do after this session:

Begin the process of evaluating your development program; understand legal and ethical considerations as well as donor motivations.

How does this affect your organization's fundraising results?

Sometimes you only get minutes to reach a potential donor.  You need to understand their motivations and learn how to use donor motivations and expectations in order to develop a case for support for your organization.  You will be able to assure your constituents that you are adhering to legal and ethical standards of fundraising.

What’s next?

The Integrated Development Program

Fundraising SWOT Analysis

What to bring to the next Session: 

Completed Development Audit Form

Month 2 The Importance of an Integrated Development Program


In this session we will discuss how and why nonprofit organizations raise money.  We will discuss the evaluation process more detail. The donor pyramid will be introduced and we will talk about how you can manage your time to raise money more efficiently.

What we will do today:         Hand in our Development Audit

                                                 Introduce the Donor Pyramid

                                                 Discuss the various methods of fundraising

                                                 Perform a Fundraising SWOT Analysis

What you will be able to do after this session:

Understand the importance of not “putting all your eggs in one basket.” You will better understand the barriers to fundraising for your organization and learn how to build on our organization’s strengths to take advantage of fundraising opportunities.  

How does this affect your organization?

If one of your major funding sources dries up, you will be better prepared to maintain your funding stream by having an integrated development program that does not rely on a single source of funding.  You will be able to understand how the various methods of fundraising can help your organization increase donor involvement and commitment.

What’s next?

Creating Awareness

Developing a Case for Support

What to bring to the next session:

Your organization's case for support, if you have one

Organizational brochures and other fundraising and marketing materials

Month 3 Creating Awareness:

In this session we will be focusing on your donors and potential donors.  You will learn how publicity and public relations can help you preset your case for support to the public.

What we will do today:

Public Relations






Publications






Donor Cultivation






Acknowledgment & Recognition






Case for Support






Group Exercise—Evaluating Case Statements

What you will be able to do after this session:

Understand the various methods of building awareness of your organization, plan publicity and public relations that will be effective and cost efficient for your organization, and develop or assess your organization's case for support.  

How does this affect your organization?

Building a strong awareness program, including a case for support, will help you convince your public and your donors why they should support your organization and show them how their contributions can make a real difference.

What’s next?

Special Events

Evaluating Your Events

What to bring to the next session:

An event plan and budget for your organization

Month 4: Special Events:

In this session we will look at the benefits and pitfalls of special event fundraising.  You will learn the ingredients of a successful special event, and the pros and cons of partnering with other nonprofits or for profit organizations to run an event.

What we will do today:

Benefits of Special Events






Pitfalls of Special Events






Special Event Checklist






Special Event Budgets






Partnering Opportunities/Cause Related Marketing






Special Event Evaluation

What you will be able to do after this session:

Understand the key ingredients in running a special event and when to say “no” to an event.  How to evaluate the success of your event in dollar and non-dollar terms.

How this will affect your organization:

Events can be a great source of creating awareness of your organization. They can also drain the energy of your staff ad volunteers.  Focusing on one or two successful events will help preserve your human resource assets and allow your organization to grow the other areas of its fundraising program.

What’s next?

Corporate and Foundation Fundraising

What to bring to the next session:

List of Program Needs that require funding.  

Month 5: Corporate and Foundation Fundraising:

In this session we will be identifying corporate and foundation funding sources and learn how to approach these funders.

What we will do today:

Corporate Research






Foundation Research






The LAI Principle






Finding the best fit for your organization






Individual Research Project

What you will be able to do after this session:

Understand the research process and why it is important to match your needs with the funders’ interests.  How to be able to find the linkages that will help you raise money from foundations and corporations.

How does this affect organization?

In order to raise money form business and foundations, you need to learn how to approach these funders to build lasting relationships. Building these relationships will help your organization develop a thoughtful process to raise more money and involve your community with your organization.

What’s next?

Individual Giving

What to bring to the next session:

A specific project that needs funding with the project budget

Month 6: Individual giving:

In this session we will look at individual giving and the various methods to cultivate and solicit individual donors.

What we will do today:

Researching Individuals






Donor Cultivation Strategies






Soliciting Individuals







Direct Mail







Telephone Fundraising







Personal Solicitation






Role Play—Making the Ask

What you will be able to do after this session:

Research individuals, develop cultivation and solicitation strategies, and ask for a gift.

How does this affect your organization?

Most of the money given to charitable organizations in the USA comes from individuals.  Developing strategies to build relationships and involvement of individuals in your organization will help assure that your organization gets it “share of the pie.”


What’s next?

Role of the Board, Staff, Volunteers and Consultants in Raising Money

What to bring to the next session:

List of your current Board members with the expiration dates of their terms

Month 7: The Development Team—Board, Staff, Volunteers & Consultants

In this session we will analyze the human resource assets of your organization.  Although we have learned the importance of looking at fundraising processes in your organization, we know it is the people who perform the processes.  We will determine the appropriate roles of Board, staff, volunteers and consultants in raising money.

What we will do today:

The Boards Role in Fundraising






Staff/Board Responsibilities






Using Volunteers in Fundraising






When do we need a consultant?

Assessing Your Board’s Make-up and                                  







Performance

What you will be able to do after this session:

You will be able to evaluate your Board and develop strategies for identifying and recruiting Board members. You will develop a process to form a Development Committee. You will be able to develop job descriptions for staff and position descriptions for Board and volunteers, as well as outline a strategy for hiring consultants.

How did this affect your organization?

Strong support from Board and Volunteers shows the community that your organization is strong and dynamic. Hiring the right staff people, assigning appropriate tasks to people and utilizing consultants to your best advantage means you will get the most “bang for your buck.”

What’s next?

Budgeting and Technology

What to bring to the next session:

Current Development Office Budget or Organization Budget

Month 8: Budgeting and Technology

In this session we will be analyzing your technology needs and developing a budget for the Development Office.

What we will do today:

Technology—Hi Tech/Hi Touch






Donor Software Programs






Budgeting for the Development Office






Developing Your Budget

What you will be able to do after this session:

You will be able to assess your Development Office’s software needs and develop a plan to purchase or better utilize development software.  You will be able to develop a budget for your Development Office.

How does this affect our organization?

Technology is important to help mange your development records and systems.  Using donor software will allow you to better mange your donor records, solicit donors, and assure good stewardship.  Developing a realistic budget for your development program will alleviate many discussions over unmet goals, and unexpected expenses.  

What’s next?

Beginning Your Plan

What to bring to the next session:

Proposed Goals and Objectives for Your Development Program for the Next Year

Month 9: Beginning Your Plan

It is now time to start your Development Plan.  We will use the information gathered over the past eight months, to set realistic goals and objectives for increasing your organization's fundraising performance.  

What we will do today:

Planning Overview






Course Review






Goals and Objectives






Establishing Timelines and Budget






Assigning Responsibility






The Planning Document

What you will be able to do after this session:

You will be able to begin the preparation of a Development Plan for your organization based on the goals and objectives you have established.  

How does this affect your organization?

The Development Plan is the roadmap which you will use to determine which fundraising events and activities your organization will pursue over the next year, who will coordinate and implement these activities, how much they will raise/cost, and when they will be accomplished.  Having a solid plan will enable you to have the right person ask the right person, for the right amount, at the right time, in the right way.

What’s next?

Individual Consultation

What to bring to the next session:

Your Preliminary Development Plan

Month 10:
Individual Consultation

This is the final step!  You will meet individually with a Capital Venture consultant to review your Preliminary Development Plan. Our consultants will work with you to assess your plan, and provide input into your projected plan of action.  Our consultants will help you determine if you have the resources to implement your plan or if adjustments need to be made.

What we will do today:

Review your Plan






Schedule follow up if needed

What you will be able to do after today:

You will be able to complete your Plan, present it to your organization management and begin the process of implementing the plan of action for the coming year.

How does this affect your organization?

Having a realistic plan and a skilled Development person on board with knowledge of fundraising theory and practice will make your organization stronger and allow your organization to better fulfill its mission and vision.

What’s Next?

Raising lots of money!!

Developing future plans!!

